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VISION
To inspire people
with facial
differences to
find confidence
and courage.

MISSION
To promote and
enhance positive
mental and
emotional wellbeing of individuals
with facial
differences and
their familes
through social
and peer support,
information,
educational
programs and
awareness.

Resilience in a Challenging World
This title is very fitting as it describes the past six years of AboutFace’s existence. The statement rings true
for many small and medium sized agencies, as it is ‘resilience’ that has allowed us to continue pushing forward.
So many industries are volatile these days; the world is constantly in turmoil; and between global and domestic
disasters, be it environmental or terrorist, there is always something critically important to divert the attention
and financial support of charitable organizations whose missions are restricted to improving the quality of life for
their citizens and community. These become less important, less visible, and less attractive to donors. Resilience
is essential in these challenging times.
Since 2009, AboutFace has endured a roller-coaster of highs and lows. Being adaptable, flexible and
nimble has been our strength and has been critical to our survival. The past couple of years have been no
different. They have been challenging for many reasons: staffing, programming, fundraising and financial
stability. Yet, with the determination and commitment of our leadership, we have endured, rebounded, and
stabilized continuously without losing focus on our priorities, like servicing our community with programs that
will help empower them in their journey.
This annual report summarizes the past three years and highlights some of the challenges, strategies
and successes that we have experienced. As well, it profiles some of the amazing stakeholders and supporters of
AboutFace who have for years provided guidance, funding and direction to enable us to succeed.
In early 2014, several challenges were exposed: staff changes caused disruption in work flow and existing staff
were straddled with additional responsibilities. Camp registration was on the rise and as a result, we moved our
largest camp, Ontario to one full week in the summer. However, the lack of grant writing success coupled with
the end of our Leap of Faith event caused a drop in donations and sponsorships. And, although there was an
increase in third party events, it was clear that most of these were one-time opportunities, which although greatly
appreciated, were not going to help our plan of building financial stability. Therefore, the Board and management
established a three-point strategy that was started in late 2014 and fully implemented in 2015.
The three key strategic changes were:
a)
Establishing a Patron’s Committee made of community and business leaders to help open corporate
doors for AboutFace, expand our corporate donor base, and secure major donations. With the guidance
of the board we recruited 8 business and community leaders to help spearhead this initiative.
b)
Garnering our skills and efforts to cultivate and grow our foundation grants was also identified as
imperative. With the help of a new online research platform, staff dedicated 20% of their time to focus on
researching foundation prospects that fit our mission, outreaching these prospects by phone, email and
letters, and increasing the level of grant requests by reflecting mutual benefits in these investments.
c)
Identifying two internal peer-to-peer fundraisers that were nationally accessible, and flexible in meeting
the diverse needs of our community. After hosting a fundraising think tank with community members,
sponsors and other stakeholders, we choose to focus on two events: 1,000 Dinners for 100,000 Dreams
and RIDE for Smiles.
As a result of these positive strategic changes, 2015 marked a significant turnaround for AboutFace in
many ways. Most importantly, the organization managed to turn the 2014 financial loss into a healthy surplus
which significantly improved its closing financial position and overall surplus closer to the level that was needed
to maintain our existing structure and programs for the future. Structurally, the Patrons Committee secured two
major matching gifts which helped the organization leverage its donations and raise over $150,000 beyond its
annual goal.
Secondly, the focus on grant writing in 2015 helped to increase foundation grants by 51%. It’s important
to note that in 2014 AboutFace received its final installment of an 18 month Ontario Trillium Foundation grant

($72,400). So without that grant installment, our impact year over year was closer to 400%.
Finally, although our two new fundraising events did not achieve their ambitious
goals, the events generated important public awareness, media stories, and community
engagement. In all, the decision to focus on these three initiatives showed strong results
and with time, will yield strong rewards.
Operationally, AboutFace expanded two of its Camp Trailblazers locations to
include families. This expansion was what our community members wanted and we were
encouraged by their enthusiasms to get involved and build our local presences. In 2015,
participation in Camp Trailblazers including family camps increased by 23%. As well,
we significantly improved our social media activity which helped increase our overall
awareness and membership. All in all, 2015 was a very strong year and one that set a very
optimistic outlook for 2016.
However, 2016 saw a quick shift with some unexpected global and domestic
disasters and market shifts. Combined, these events caused another ‘pull-back’ in charitable
funding from some of our newly acquired donors. It was clear in the first six months of
2016 that our funding had become precarious and it would be challenging to meet the level
of success from the previous year. With that knowledge, Board and staff worked to increase
the success of its fundraising events. With the support of local volunteers, we were able to
host three RIDE For Smile events: Winnipeg, Toronto and Muskoka. The 1,000 Dinners
campaign was transformed into a local fashion show and dinner called Light Up The Night.
For the first time in a long while, community members came together to celebrate diversity
in very public ways: on the road and runway. Both events attracted media attention,
provided platforms for celebration and recognition, and above all, helped to re-engage and
inspire our community members to become active and present again.
Another big win for 2016 was the annual holiday campaign. The budget for the
direct mail was scaled back and invested in a new digital marketing campaign which, with
the help of a consulting firm, was launched in November. This strategy was very successful
as the organization experienced a significant increase in online support. We expanded our
online presence by four-times; broadened our footprint with over 1 million impressions
online; and, reached over 100,000 unique individuals. In all, the campaign achieved 115%
of its goal. Operationally, there was a decline in family camp registration which led to the
cancellation of both BC and NL Family Camps. We moved Camp Trailblazers Ontario to
a new site, Camp Maple Leaf in Peterborough, which saw a 10% increase in attendance. In
all, 2016 was an unpredictable year. Although we had some successes, we did not meet our
financial goals and closed with a deficit.
As we reflect on the past three years, it is evident how resilient, nimble, flexible and
adaptable the organization has needed to be to remain stable and viable in a challenging
world. As we look ahead, we will continue building on the strengths of recent successes, i.e.
foundation grants, internal events, and digital marketing. Our numbers are growing and
we continue to broaden our circle of friends, influencers and ambassadors.
Finally, on behalf of the Board of Directors, we applaud the work of staff and
volunteers for their tireless efforts. We also want to thank the many sponsors, donors,
volunteers and community members of AboutFace: your commitment to our vision is
essential to our existence. Thank you!

Robert F. Pielsticker
Chair of the Board

Anna Pileggi
Executive Director

LIFE CHANGING PROGRAMS ----------------

“At camp, having a facial
difference is what makes us
belong, not stand out.”
2016 was Camp Trailblazers 14th year and it
continues to be our most successful program for
children with facial differences. Camp Trailblazers
provides the opportunity for our campers to:
challenge their physical boundaries and try new
skills; explore, share and learn about facial differences
and coping strategies; create a supportive forum to
encourage networking, friendship, and community;
and promote and enhance self-confidence and
resilience.
In 2016, we held Camp Trailblazers in Manitoba,
Ontario, and Nova Scotia. We also held Family Camp
Trailblazers in Newfoundland and Labrador where we
had 12 participants.
Because of you, the program is expanding and
improving every year and will continue to provide
a life-changing experience to children with facial
differences.

91

32

867

1

4

18

Total campers
in 2016

Total campers
since 2003

Locations
of Camp
Trailblazers

New campers
in 2016

Family Camp

Total 2016
camp
volunteers

------>>>
ADULT RETREAT
The number of Adult Retreat participants has
grown steadily over the past 3 years. In 2016,
AboutFace had 19 participants, including four
from the U.S.A. The retreat gives adults with
facial differences the opportunity to network
with others who have similar life experiences,
as well as enjoy a weekend of self discovery.

NETWORKING CALLS
Our monthly Adult Networking Calls have
evolved over the past year, and are now held on
Zoom - a video conferencing application. This
move has really helped the calls become more
personal and interactive.

ABOUTFACE SOCIALS
Our socials have become quite popular over
the past year with many attendees. Socials
allow individuals and families to get together to
network within the facial difference community
and to just have fun! Our socials have been a
variety of activities including skating, bowling,
and holiday potluck. We hope to continue to
expand our socials and encourage people to
organize an AboutFace social in their own
community.

NATIONAL SCHOLARSHIP
In 2016, two scholarships of $2,000 were
awarded to youth with facial differences who
were pursing post-secondary education.
The 2016 scholarships were awarded to Kate
Atkinson and Jade Laird-Umanetz.

TREASURER’S REPORT
It is my pleasure to present the Treasurer’s Report for the year ended December 31, 2016. This report
provides an overview and summary of the past 3 fiscal years to allow our members and stakeholders the
opportunity to better understand the various successes and challenges that have come our way.
I’d also like to take this opportunity to thank the Board and Staff for their continuous effort to remain
fiscally responsible and prudent in the financial management of the Organization.
As you read in the Leadership Report, in late 2014 Staff and Board assembled a three-point plan to
increase overall corporate, foundation and special event funding. Although the plan was implemented in the last
quarter of 2014, the fullness of the plan came to fruition the following year. The financial results were impressive.
We closed the year in a strong financial position. In all, 2015 garnered a $57,000 surplus. Additionally, the Board
created a board-directed reserve, the Camp Fund, in the amount of $47,000 to support future camp initiatives. In
all, 2015 closed on a high note. We were optimistic and encouraged by our successes.
While Board and Staff continued to work diligently on the new fundraising strategy, early 2016 brought
on new challenges. Events across the country, such as the fires in Fort McMurray, understandably caused a
shift in fundraising and a few of our partners temporarily re-directed their support accordingly. We remained
steadfast and committed on maintaining prudent expense levels to ensure the quality of our programs and
services. However, the challenges in attracting multi-year funding commitments resulted in a sharp drop in
corporate and foundation support, resulting in a deficit position. Coming off the heels of a tremendous year in
2015, we were disappointed but reinvigorated in our pursuit of stable funding sources.
I’d also like to point out that we experienced notable successes in 2016 which we need to highlight as
well. Our Break Open Ticket program has been growing steadily and today provides over $60,000 in funding
to support Ontario based programs and services. In future this may be a viable source of fundraising across
other provinces as well. In addition, our two special events were very successful in drawing attention to the
organization. Both RIDE For Smiles and Light Up The Night provided great opportunities for public awareness
and community engagement. Lastly, with the digital marketing campaign, we were able to achieve 15% surplus
over our target in our annual holiday campaign. Thank you to everyone who reached out with support. All these
efforts are opportunities for future growth potential.
Finally, I want to recognize the completion of the BC Toothfairy project. For the past five years, with the
direction and support of the BC Cancer Agency and the BC Dental Association, AboutFace has been stewarding
the BC Toothfairy Fund and providing financial support to off-set dental costs of BC adult patients who are
pediatric oral cancer survivors. Since 2012, the fund has supported 17 individual patients in BC, spending over
$163,000 in all. We are proud to have been a part of this very successful program.
In closing, I want to thank our auditors, Chaplin & Co. once again for a smooth audit process, our full
audited statements are available upon request.
Yours truly,
BJ White
Bobbi Jean White, CPA, CA
Treasurer

EVENTS AND FUNDRAISERS
Light Up The Night Fashion Show & Gala

R.I.D.E. For Smiles

On Friday, October 28, 2016, AboutFace hosted the
first ‘Light up the Night Fashion Show and Gala’,
which raised over $14,000. The night featured 14
confident models with facial differences. The fashion
show segment was a huge hit and the event’s success is
largely due to our models’ presence!

We launched our cycling fundraiser, R.I.D.E for Smiles
in 2015 in Muskoka, ON, and expanded in 2016 with
rides in Toronto and Winnipeg. In 2015, over $15,000
was raised and in 2016 we raised $20,000 across all
locations.

Their enthusiasm was infectious and their confidence
shone through and touched every person in the
room. For some of these models, it was a big step out
of their comfort zone, and we are proud of them for
challenging society’s idea of beauty and showing the
world what they are made of.

“Everyone deserves the chance to
feel beautiful, especially those who
have the whole world telling them
they’re not.” – Kate Atkinson, Light
up the Night Model and Volunteer

The goal of R.I.D.E. for Smiles is to promote inclusivity
of individual differences within everyone, as well
as having an open mind to trying new things and
meeting new people. R.I.D.E. compliments the work
of AboutFace and its mission to help eliminate the
stigma towards individuals with facial differences. This
event funds programs for our youth such as Camp
Trailblazers.

“Riding my bicycle creates an
incredible sense of joy and freedom;
it’s empowering and makes me happy.
Riding my bike for a cause I believe
in, is simply the icing on the cake.” Louise Kells, rider and volunteer

FINANCIALS

Thank you to our supporters who make it possible for AboutFace to
continue our valuable work every year. Without your ongoing support and
contribution, we wouldn’t be here.

Chairman’s Circle
$50,000+
Li Ka Shing (Canada) Foundation

Partner’s Circle
$25,000-$49,000
Glover, Linda
Rexall Foundation
Ontario Trillium Foundation
Quickcard Charitable Foundation

Patron’s Circle
$10,000-$24,999
Avid Dating Life Inc.
Dr. Russell E. Boyce Dentistry Professional
Corp.
Estate of Florence Rebecca Thomson
Harrison McCain Foundation
KPMG Foundation
Mackenzie Investments Charitable Foundation
Pacific Blue Cross Community Connection
Health Foundation
Rotary Club of Toronto
TELUS Corporation
TELUS Vancouver Community Board

THANK
YOU!

Lifetime Donors

Monthly Donors

Elliott, Bob
Canadian Dental Association
Triggs, Donald
Dr. A. Anderson
Baugh, Elisabeth
Thompson, F. R.
Genworth Financial
Jackson-Triggs Vintners
KPMG LLP
Glover, Linda
Milne-Smith, Matthew
Proctor & Gamble, Crest Oral B
Pielsticker, Robert F.
Fitzpatrick, Sharon
SAP Canada
Scotiabank
The Ontario Trillium Foundation
Dillabough, William

Aldridge, William
Anderson, Derick
Applebaum, Neil
Balogh, John
Boylan, Khrista
Bustos, Angela
Clarke, Brian
Deery, Carol
Fisher, Debbie
Hassanzadeh, Leila
Hausner, Patricia
Howie, Harry
Jorgensen, Nan
Khanna, Julie
Lewis, Gerald
Linehan, Una
Malfara, Rosaria
O’Mahony, Sara
Russell, Kathy
Scolnick, Robert
Waddell, Margaret
Wang, Kelly
Werry, Scott
Wheatley, Peter and Beth
Wu, Patty

Major Donors
$5,000-$9,999
Barrick Gold Corporation
C.S.T. Consultants Inc. Inspired Minds Project
Cadillac Fairview Corporation Ltd.
KPMG Enterprise
Paliare, Roland, Rosenberg, Rothstein LLP
SickKids Foundation
Telus Atlantic Canada Community Board
Dental Services Group of Toronto
Frederick and Douglas Dickson Memorial
Foundation
Henry Schein
Manitoba Dental Foundation Inc
The Winnipeg Foundation
Estate of Erik Lithopoulos
Mark McCain
Estate of Mary Ann Boyle
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DIRECTORS
Margaret Waddell
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HONORARY DIRECTORS
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Paul Stanley, Celebrity
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